Yupasienue nepconajiom MBJIOY «/lerckuii cag Ne 16»

[Ipouecc ynpasieHus NepCOHANIOM JEIUTCS Ha CIEAYIOLINE COCTABISIOIINE:

- Kanposas nonutrka

- [lonGop nepconana

- OueHka nepconana

- PaccTtanoBka nepcoHaia

- OOyueHue nepcoHana

VYrpaBneHue omnpenesieHHeM IMOTPeOHOCTH B pabouell Cuiie OCYIIECTBISETCS C
MOMOIIBIO Pa3HBIX CPEJCTB, B TOM YHUCJIEC IMyTeM IUTAaHUpPOBaHUA, MuddepeHmnanum
NOTPEOHOCTH B Pa3HbIC MEPHO/IbI BPEMEHU U KOPPEKTUPOBKU COCTOSIHUS paboUeii CHIIBI
C YYETOM PHIHOYHOW KOHBIOHKTYPHI.

OT60p nepcoHasa MPOU3BOUTCS CAMUM YUPEKICHUEM.

Pacripenenenne COTpyIHUKOB MO pabOYMM MeCTaM NPOW3BOJIUTCS HA OCHOBE WX
COOTBETCTBHSI TPYAOBBIM (PYHKIUSM, C YyYETOM HHTEPECOB M CKIOHHOCTCH,
BBISIBJICHHBIX M M3yYEHHBIX B XOJIC€ MCIBITATEIBHOIO CPOKA WJIM WHBIMH METOJaMH, a
TaK)KE C yYETOM BHEITHUX YCIOBHHA paOOTHI.

KonTtpons nepconana — 3To COBpeMeHHast KOHIIETIIHS yIpaBieHus nepconanioMm. OH
BKJIFOYACT: BO-TICPBBIX, pa3padOTKy THIOTE3bl JOCTWKCHUS OKOHOMHUYECKOW W
COMAILHON 3P (EKTHBHOCTH YIPABJICHHS TPYJIOM; BO-BTOPHIX, KOOPJHHAIIMIO
Pa3TUYHBIX MEP KaJAPOBOM MOJUTUKU YUPEKIEHUS C MOJUTHUKOMW, HAIpUMED, B 00IacTu
TEXHUYECKOW MOJIEPHHU3AIMHU; B-TPETHUX, IMOATOTOBKY WHGOpMAIMH ISl TPUHSATHS
000CHOBaHHBIX PEIICHU.

Potanus, nim 3amnanupoBaHHas CMEHA i paOOTHHKA paboyero MecTa, mo3BOJIAET
n30exaTh MOHOTOHHOCTHU TPY/a.

[InanupoBanue Kapbepbl paOOTHUKA — 3TO OCYILECTBIISIEMOE 3apaHee IIAHUPOBAHKE
pPa3BUTH KOHKPETHOTO paOOTHHKA 3a BpeMs ero padoThl B YUPEKIECHUU, B TOM YHCIIC
OTIpEJICICHUE TMOCJIEeIOBATEILHOCTH 3aHUMAEMbIX UM JODKHOCTEH MO IITaTHOMY
pacIucaHuio.

MeTo/1b1 yIIpaBIEHUS IEPCOHATIOM

MeTtobl yripaBiaeHUs IEPCOHATIOM B 3aBUCUMOCTH OT MPUHSATON CTPATETUU YCIOBHO
MO>KHO CTPYIIIUPOBATH CICTYIONIIM 00pa3oM:

- aJAMUHHUCTpAaTUBHBICE  (OPUCHTHUPOBAHHBIE HA  OMPEJCICHHBIE  MOTHUBBI
YeJIOBEYECKOTO MOBEICHUS — OCO3HAHHE HEOOXOIUMOCTH TPYIOBOH NEATEILHOCTH U
JTUCITUIUIMHBI TPYZAQ, YYBCTBO J0JTa, KYIbTYpy TpyAa U T.IT)

- JKOHOMHUYECKHE (KOCBEHHO BO3JCHCTBYIONINE, OCHOBAHHBIC HA MaTepUAIbHOM
CTUMYJUPOBAHUH KOJUIEKTHBA U OTJEIHHBIX PA0OTHUKOB);

- COIMATBHO-TICUXOJIOTHYECKHE, Oa3upyIomuecs Ha HMCIOIb30BaHUU (DOpMaThHBIX
(aKTOpPOB MOTHBAIIMH — HHTEPECOB, MOTPEOHOCTEHN JIMUHOCTH, TPYIITIHI, KOJICKTHBA.

KanpoBas monutrka — 3T0O MEXaHU3M BBIPAOOTKY IeNIel U 3a7a4, HapaBICHHBIX HA
COXpaHEHHWE, VKpPEIUICHHe W pPa3BUTHE KaJApPOBOTO TMOTEHIMAala, CO3/laHUe
OTBETCTBEHHOTO, BEICOKOKBATU()UIIMPOBAHHOTO CIUIOYEHHOTO KOJJIEKTHBA, CITOCOOHOTO
aJICKBaTHO pearupoBaTh HAa MOCTOSTHHO MEHSIONTUECS TPeOOBaHUS PHIHKA.

Cucrema MarepuaibHOTO CTUMYJIUPOBAHUS BKIIOUACT 3apa0OTHYIO IUIATy,
CTUMYJIUPYIOIIHNE BBITLIATHI, ICHEKHBIC IPEMUM.




OTnenbHBIMU 3JIEMEHTAMU OpraHU3allMU OTUIAThl TPyJa SBISIOTCA (OPMUPOBAHUE
donga omatel Tpyaa, TapudHas cuctema, GOpMbI U CHUCTEMbI 3apa0OTHOM IIATHI,
KOJUIEKTUBHBIE JJOTOBOPHI U OTPACIIEBBIE COTJIAIICHUS.

dona omaTel Tpyla BKIOYAET BCE JCHEXKHBIC BBIIUIATHI PaOOTHUKAM IO
Tapu(HBIM CTaBKaM, OKJIajaM, IPEMUH, JOIIATHI U BCE BUbI Ha10aBOK.

KosnnekTuBHBIN JOTOBOP CTAHOBUTCSA TIJIaBHBIM HMHCTPYMEHTOM PEryJIMpPOBAHUS
OIUIaThl TPYyJa Ha ypoBHE yupexiacHus. OH 3aKiodaeTcss MEXIy aJIMUHUCTpalue u
TPYJIOBBIM  KOJUIGKTMBOM,  MPEJACTAaBICHHBIM  MPOQPCOIO3HBIM  KOMHUTETOM. B
KOJUIEKTUBHOM JIOTOBOpE (PUKCHUpPYIOTCS yCJIOBHSI OIUIaThl TpyAa pPaOOTHUKOB,
BXOJSIIUME B KOMIETCHIMIO YUPEXKIACHUS, pa3Mepbl Tapu(PHBIX CTAaBOK M OKJIAJOB,
(GbOpMBI U CUCTEMBI OTLIATHI TPYJA, MOPSAIOK MPUMEHEHUS HAT0aBOK, JOIUIAT, TPEMUN U
JIPYTUX BHUJOB BO3HATPKICHUS, PEKUM TpyJa U OTAbIXa, COLMAJIbHAS 3aluTa
PabOTHUKOB.

B cucreme mnoompeHuss pabOTHUKOB €JIMHOBPEMEHHBIE TPEMUM TO3BOJSIOT
MOBBICUTh CTUMYJIUPYIOIIEE BIUSHUE CHUCTEM OIUIaThl Tpyaa, Oojiee HU30MpATEIbHO
BO3JICCTBOBATh Ha JOCTH)KCHHE HEOOXOJMMBIX pabOTOJATeN0  PE3yIbTaTOB.
EnunoBpeMeHHBIE TpEeMUU U BO3HATPAXKIEHUS HEPEAKO SBISIIOTCS HE TOJBKO
MaTepuagbHbIM, HO U MOPAJIbHBIM MOOIIPEHUEM.

OCOOEHHOCTH DPa3BUTHUSL CHUCTEMbl YIPABICHMS TMEPCOHAIIOM B MYHMIIUIATLHBIX
JIOIIIKOJIbHBIX YUPEKICHUSIX B COBPEMEHHBIX YCIOBUIX

Ha coBpeMeHnHOM sTame cymectByeT psia mpobiem B pazsutuu JOVY, B yacTHOCTH,
TaKHe, Kak:

- COBMEIIEHUE NHHOBAIIMOHHBIX MPOTPaMM C cylecTByromumu B JJ0Y;

- MOTPeOHOCTH B HOBOM HAyYHO-METOJIMYECKOM OOecredeHHH 00pa3oBaTelbHOU
NEeATEIbHOCTH;

- MOTPEOHOCTH B HOBBIX MEAArOrM4eCcKuX Kaapax;

- IPUCTIOCOOJICHHE HOBIIIECTB K HOBBIM YCIIOBHUSIM;

- mpobiieMa U3MEHEHHUsI, ONITUMH3AIMHU, 3aMEHBI HOBIIIECTB, CIOCOOHOCTH BOBPEMSI
M30aBISATHCS OT YCTApPEBIIETO, MEAArOrH4ecky Helerecoo0pa3Horo;

Ha ocHOBe aHanmu3a CyIIECTBYIOIIMX KOHULEMIHWI pa3BUTUSA JOLIKOJBHOIO
o0pa3oBaHus K BEIyIIMM HaIpPaBICHUSM WHHOBAIIMI MOXHO OTHECTH YTBEP)KICHUE
TYMaHHBIX CYOBEKTHBIX OTHOIICHHH, pa3BUTHE TBOPYECKUX BO3MOXKHOCTEM,
MHTEJUIEKTYaJbHbIX CHJI JIET€H; MHAUBUIYaJIbHOE TBOPYECKOE PAa3BUTHE JUYHOCTHU
pebeHKa; pa3BUTHE CBSI3U MPAKTUKOB M HCCIIEIOBATENCH B 00JI1aCTH MHHOBAIIUH.

OcHOBHbBIE 3aJlayd CUCTEMBI YIPaBJIEHHUS IEPCOHAJIOM B JIETCKOM JIOIIKOJIBHOM
YUPEKICHHUH:

- o0ecreyeHne YEeTKO HATAKEHHOW Y4eOHO-BOCTIMTATENBHOW pPalbOTHl JIETCKOTO
cana,

- BHEJPCHHS  HAy4YHO-OOOCHOBAaHHBIX (OpPM  OpraHW3alMKl  yIPaBICHUSA,
OMEPATUBHOIO U JIECTBEHHOI'O BHYTPEHHETO HMHCIIEKTUPOBAHMUS,

- KOPPEKIMOHHOTO MEeJaroru4ecKoro BO3JCUCTBHS HAa OOYYaIONUXCS C OCOOBIMU
00pa3zoBaTeIbHBIMU TOTPEOHOCTSIMU,

- MaTepHalibHasl 3aMHTEPECOBAHHOCTh PAOOTHUKOB.

Crpykrypa ynpasnenus B JOY tpaguumonHa. ['maBHbIM OpraH ymnpaBlICHUS —
CoBeT nenaroroB, KOTOPbIM PYKOBOJMT 3aBelnyromias. JJOMOJIHUTENIBHO OpraHM30BaHa
TBOpYECKasi Trpymnma, B COCTaB, KOTOPOro BXOASAT Bocnurtarenud. Ee 3amaua —
obecrieueHrue  OOOTalIeHHOTrOo  (U3WYECKOro,  IMO3HABATEIBHOTO,  COLMAILHOIO




ACTETUYECKOr0 M PEYEeBOrO0  pa3BUTHsL JETE€, OCHOBAHHOIO HAa MEPEIOBOM
MeJaroriueckoM  OMBbIT€ M CBOMX  METOJUYECKHX  pa3paboOTOK, IMO3BOJISET
OCYIIECTBIICHHE KOPPEKIMH B JHUYHOCTHOM Pa3BUTHU JAETEH Uepe3 OpraHu3aiuio
WHJVMBUAYaIbHBIX W  KOJUICKTMBHBIX  BHUJAX JICITEIBHOCTH OCHOBAaHHBIX Ha
coJiepKaTesIbHOM OOLIEHUH C YYETOM MOTPEOHOCTEN U MHTEPECOB CAMMX JETEH.

PykoBOACTBO JETCKOTO caja CO3/aj0 TaKyl0 CUCTEMY VYIPABICHUS IMEPCOHAIIOM,
KoTopas Haubosee 3PPEKTUBHO CITOCOOCTBYET AOCTUKEHUIO MOCTABICHHOM LIEIH.

Bce yupexnenus crpeMuTcs K YHU(PUKAIUMU, CTaHAApPTU3alMM W BBIPAOOTKE
€JUHBIX MOJX0JI0B KO BCEM BHUJAM JICSITEIHHOCTH B 00JIACTH YNPABJICHUS MEPCOHATIOM
BO BCEX HAIMPABJICHUSX.

Jlnst BbIpaOOTKM €AMHBIX TMOJXO0J0B KO BCEM BHJIAaM JICSITEIHHOCTH B OOJACTH
yIpaBJ€HUs TEPCOHAJIOM BO BCEX HAIpaBICHUSAX, PYKOBOJCTBO pealu3yeT B
OTHOIIIEHUH UMEIOIIIETOCS TPYAOBOT0 KOJUICKTHUBA CIEAYIOIIUE MEPOTIPUSTHSA .

- CBOEBPEMEHHO NPUHUMAIOTCS JIOKAJbHBIE HOPMATHUBHBIC aKThI, COJCPIKAIINE
HOPMBI TPYJOBOTO IpaBa, B COOTBETCTBUU C 3aKOHAMH M HUHBIMH HOPMAaTUBHBIMU
npaBoBbiIMU  akTamMu  Poccmiickoit  ®enepanmu w1 CBepajioBCKOM — 001acTH,
KOJUICKTUBHBIM JOTOBOPOM, YUUTHIBAs MHEHUE MTPOPCOI03HOTO KOMUTETA;

- CBOEBPEMEHHO BHOCATCS W3MEHEHHsT B [IpaBmwia BHYTPEHHETO TPYAOBOTO
pacnopsiika, YcCTaB JI€TCKOrO cajia, JIOJDKHOCTHBIE OOSI3aHHOCTM TpPH H3MEHEHUU
yCIIOBUHM TpyJa U TpeOOBaHUM 3aKOHOAATENbCTBA;

- OCYHIIECTBIISIETCSl 00sA3aTeIbHOE 03HAKOMJIEHUE BHOBH MPUHUMAEMBIX Ha paboTy ¢
KOJUIEKTUBHBIM JIOTOBOPOM, JOJKHOCTHBIMU MHCTPYKUHUSIMU U JIPYTHUMH JIOKAIbHBIMU
aKTaMu;

- obecrieunBaeTcs 3aHATOCTh paOOTHUKOB; CO3/IAI0TCS YCIOBUS, HEOOXOIUMBIE IS
oOecrieueHus: 00pa30BaTEIbHOMN NEITENbHOCTH PAOOTHUKOB,;

- paboTHUKaM MpeaocTaBisieTcs: paboTa, 00yCIOBICHHAS TPYAOBBIM IOTOBOPOM;

- BBIIJTAYMBACTCS B TOJIHOM pa3Mepe MpUYMTaromiasics paboTHUKaM 3apaboTHas
mjiaTa B CPOKHU, YCTAHOBJIEHHbBIE KOJUIEKTUBHBIM JJOTOBOPOM;

- TapaHTHUPOBAHHOCTh PAOOTHUKAM OMPEEICHHOTO YPOBHS 3apabOTHOM IIaThl U
JBTOT, 00ECTIEYNBAIOIINX yIOBICTBOPUTEIBHBIN YPOBEHD KU3HU;

- obOecrneunBaercss 0€30MaCHOCTh TpyAa M YCJIOBHS, OTBedaronyue TpeOOBaHHUSAM
OXpaHbl U TUTUEHBI TPYA;

- paboTHHUKHM oO0ecreyuBalTCs 000pPYIOBaHWEM, HWHCTPYMEHTAMH W HHBIMU
CpelcTBaMH, HEOOXOAMMBIMH JIJIs1 UCTIOTHEHUSI MU TPYIOBBIX 00513aHHOCTEH,

- CO3/IAal0TCSl YCJIOBHsI, OOECIEUMBAIOIINE ydacTHE PAOOTHUKOB B YIPaBICHUU
YUPEKACHUEM;

- 00ecrieunBarOTCsl OBITOBBIE HYXKIbI PAOOTHUKOB, CBSI3aHHBIE C UCTIOJHEHUEM UMU
TPYJIOBBIX O0S3aHHOCTE;

- MPOBOASTCSA B3aWMHbBIE KOHCYJbTAMU MO COLMAIBHO-TPYAOBBIM BOMNpPOCAM H
CBS3aHHBIM C HUMHU SKOHOMHYECKMMH BONPOCAMH PAOOTHHUKOB JETCKOTO caja Io
BOIIPOCAaM MPUHSTHUS JIOKAJIbHBIX HOPMATHUBHBIX aKTOB, COJEPKAIINX HOPMBI TPYAOBOTO
npasa.

Cucrema ympasnenus nepcoHanom B JJOY xapakrepu3yercss Haqu4dueM CTPOrOr
periiaMeHTalliid B3aMMOOTHOIIEHUH PYKOBOACTBA M paOOTHUKOB, YETKON Hepapxuein
nogurHeHusi. OHA BBINOJHSET CJIEIYIONINE OCHOBHBIE (PYHKIIUHU:

- o0ecrnedyeHre MIMPOKOro A0CTyna pabOTHUKOB K HMH(pOpMAUMU O XOAEe el B
00pa3oBaTEILHOM YUPEKIEHUHU, K YYACTUIO B YIIPABICHUHU U KOHTPOJIE;



- uH(opMUpOBaHHE PaOOTHUKOB O BO3MOXKHBIX IJIAaHAX PA3BUTHUS U MEPCIEKTUBAX
OpraHu3aIuu;

- obecrnieueHue MpodecCuOHANIbHOU MOATOTOBKH, MEPENOATOTOBKHA W MOBBIILICHHUE
KBIM(PUKALIUA PAOOTHUKOB.

- MpOBeJIeHUE PadOThl C TPYIOBBIM KOJIJIEKTUBOM, HAIPABICHHOW Ha YKpEIJICHHUE
TPYJIOBOM JUCHUIUIMHBI, (OPMUPOBAHUE UYBCTBA OTBETCTBEHHOCTH, Pa3BUTHE
TBOPYECKONW MHMIIMATUBBI U JPYTUX (POPM aKTUBHOrO ydacTusi paOOTHUKOB B JKH3HU
JETCKOTO caja.

Oco0oe MecTo B KaJipOBOIl MOJMTHKE 3aHUMAET IUIAHUPOBAHUE, KOTOPOE BKIIOYAET
B ce0si:

- ONpEJCIICHUE KOJMYECTBEHHOTO0 W KBaJIU(UKAIMOHHOTO COCTaBa TPEOYEeMBIX
pabOTHUKOB, CHOCOOOB HX TPUBJICUEHUS] U BO3MOXKHOCTU COKpAIICHUS JIUITHETO
nepcoHana;

- MOJJIep )KaHue 3HAHUM TIepCOHaNa B COOTBETCTBUHU C TPEOOBAHUSMH OpraHU3aIuU
u obecrieueHue pa3BUTHS KaJIpOB;

- pacueT (PMHAHCOBBIX 3aTpaT Ha 3aIVIAHUPOBAHHBIC KAJPOBBIC MEPOTIPUSTHS;

- CTUMYJIMPOBAHUE TIOBBIIICHHS MPOU3BOJAUTEIBHOCTH TPYy/la U CO3JaHUE YCIOBUU
JUTSL YIOBJIETBOPEHHOCTH PabOTOiA.

B kadecTBe mepCneKTUBHBIX HANpaBiIeHUM B paboTe JIETCKOTO caja MOXKHO
OTIPEJICNIUTD CIAEAYIONIEE:

- AKTHBHOE TIOCTPOCHHE pPa3BHUBAIOLIEH CpeIbl, CIOCOOCTBYIOIICH YIIyUIIEHUIO
KayecTBa 00pa3oBaHMsl B IOUIKOJIBHOM 00pa30BaTEIbHOM YUPEXKICHUH,

- BHEJPEHHE TIPOEKTHOW JESITENIbHOCTH B OpraHU3allMd  BOCIUTATENIHHO-
o0Opa3oBaTeIbHOM paboTe ¢ JEThMU;

- U3y4eHHE BOCIUTAHHUKOB Ha MPOTSXKEHMM BCEro Mepuoja npedbiBaHUs AeTeil B
JETCKOM Cajay B LEIsIX 00ecrneueHns TNYHOCTHO-OPUEHTUPOBAHHOTO TIOJIX0/1a;

- MIOBBIIICHHUE POJIM BOCMIUTATEIHHOTO MPOIIEcca B JETCKOM Cay;

- pacuiupeHwe COTPYIHHUYECTBAa JIETCKOTO caja C JAPYTMMH COLMAIbHBIMU
WHCTUTYTaMU;

- YKpEIUICHHE B3aUMOJICHCTBUSA C POJIUTEISIMU;

- YKpEIUICHHE MaTepuaIbHO-TEXHUYECKON 0a3bl IETCKOTO caja.

Ponp mepconanma B 3TOW cBs3u KosoccanbHa. [losTomy addexTtuBHas cucrema
yOpaBJ€HUs MEPCOHAIIOM, OPTaHU30BAHHAs B YUPEKICHUU HMEET KIIOYEBYIO pPOJIb B
nanpHeimeM passutuu JOVY.

[lepcrieKTUBBI pa3BUTHS CHCTEMBbI YIPABJIEHUS MEPCOHAJIOM OCYIIECTBISIOTCS B
CIEAYIOIINX HAMPABICHUSAX:

- AHKeTHpoBaHME. SIBISIETCS TEPBBIM HTAllOM MPOLEAYPhl OLICHKA U OTOOpa
npeTeHeHTOB. Ha 3TOM 3Tane nmpoucxoauT «OTCEB» MEHee MOAXOSIINX KaHAUAATOB,
ompesensieTcss Kpyr (akTopoB, HYXTAIOMIUXCS B 0C000 TMPHCTAIBHOM HM3YYCHUH HA
OCHOBE TOCJIEIYIOIINX METOJOB, a TaKK€ MCTOYHUKH, U3 KOTOPHIX MOXXHO MOIYYUTH
HE0OX0TMMYI0 HHPOPMAIIHIO.

- TectupoBanne kak croco0 oTOopa mpereHieHTa. C MOMOIIBI0 TECTOB MOKHO
OLICHUTh CKOPOCTh M TOYHOCTh BBIMOJHEHUS pPaOOThl, YCTOMYMBOCTb BHHMAaHUS,
aKKypaTHOCTb, YMEHUE OBICTPO OPUEHTHUPOBATHCSA, YCUTUYUBOCTb, UCIOJIHUTEIHHOCTD,
JUYHBbIE CKJIOHHOCTH, OOILIME CIIOCOOHOCTH, MPUTOJHOCTh MPETEHJICHTA Il PEUICHUs
KOHKPETHBIX  NIpoOJeM,  BBINOJHEHHS  pabOThl HA  MpeajiaraéMOM  MECTe,
npodeccuOHaNn3M, HallMuue UHTEpeca K MpeAcTosieil paboTe, ypOBEHb YMCTBEHHBIX



CIOCOOHOCTEW, CKJIOHHOCTh K OOYYEHHIO, HWHTEPEChl, THUI JHUYHOCTH, MaAMATh,
KOMMYHUKA0€IbHOCTb, JIMJEPCKUE 3a]ITaTKH U JIPYTHUe XapaKTEPUCTUKH.

- Camoonenka kaHauaaTa. Yacro npuHuMaromas GpopmMy TUCBMEHHOIO OTBETa Ha
3apaHee MOCTABJICHHBIE BOMPOCHI WJIM MOTHUBAILMOHHOI'O MHUCHbMA, COMYTCTBYIOLIETO
pe3loMe, YNpoIaeT MepBUYHBIN 0TOOp KaHAUAATOB M MO3BOJISIET «OTCEB» TEX U3 HUX,
YbM HABbIKM KOMIIETEHIIMM 3apaHee 3aBbIIICHbI WJIH, HA00OPOT CIMIIKOM HU3KHU IS
JaHHOW mo3ulMH. ECTECTBEHHO, YTO 3TOT METOJ HECET PUCK HEOOBEKTUBHOCTU CO
CTOpPOHBI KaHJuAaTa U JOJHKEH HCIOJIb30BAThCS B MEPBYIO OuYepeab ISl YEPHOBOIO
otbopa. Bece Oounbliyto monyasipHOCTh MPUOOPETAET CAMOOLIEHKA B BUJI€ CBOEOOPA3HOTO
«KpeJ10», BBIHOCUMOTO B 3ar0JIOBOK MOTHBAaLIMOHHOTO MUCHMa.

IlepBblii BOIIPOC CBOAUTCA K YSACHEHHUIO "4TO BbI 3a 4esnoBek?" CraBsi 3TOT BOIpOC,
PYKOBOJIUTEb XOUYET 3HATh O KaHAUAATe KaK MOXXHO OOJibllie M, B CYIIHOCTH, IPOCHUT
pacckazath 0 cebe. Ilpu 3TOM pykoBonuTENb cobeceoBaHMs MOAMEYAET A ceOsl, He
OM03/1aJl JIM KaHAWJAT, AOJLKHBIM JIM 00pa3oM ojeT U T.1. OTBEThl KaHAMUJAaTa CIEeayeT
CJIylIaTh BHUMATENbHO U, T1aBHOE, KPUTHUECKH, TaK KaK OH Oy/JeT CTPEMUTHCS K TOMY,
YTOOBI C MEPBBIX CJIOB MPOU3BECTH OJATONPUSTHOE BIIEUATICHHUE.

Bropoii Bompoc kacaeTcst mpuuMHbI "Modyemy Bbl uileTe padoty?" Ciyiias OTBETHI
Ha ATOT BOIPOC, PYKOBOJIUTENb JOJKEH OBITh HaueKky. BaxHO oTMeuaTh MNPSMOTY
OTBETa W CKOPOCTh OOIyMBIBaHMS IOCTaBJIEHHBIX BONPOCOB, a TaKXKE JIOTUYHOCTH
00OCHOBaHMS TPUYMH TOUCKa HOBOM paboTel. Hukorma He creayer TOpONMUTH
KaH/JK1/1aTa ¢ OTBETOM, TaK KaK OH 3HAeT: may3a Oobllle MUHYTHI He "paboTaer" Ha ero
UMUJK.

XKenarenbHo, uyTOOBI HOBBIH pAaOOTHUK OOBSACHUI CYTh CBOUX MPETEH3UH K
IpEeXHEMY PYKOBOJACTBY U, TJIABHOE, K XapakTepy padoThI.

Bonpoc k kanauaary: "dem Bbl MOXKeT€ OBITH MOJIE3HBIM?"' - 3TO BONPOC O TOM,
HACKOJIbKO IOCTYMAIOIIUNA B Kypce Jiejla OpraHu3aluy, B KOTOPOH OH XO4eT paboTaTh.
BaxxHO 3HaTh, KaKyr0 JTONOJHUTEIbHYI0 MHPOPMALUIO COOECEAHUK MOIYYHI U KaK OH
€€ UCIOJb3YET IIPU OTBETE.

Baxen Bompoc: "kakoBbl Ballld CHJIbHBIE CTOpPOHBI?" Be3ycioBHO, MpPETEHICHT-
co0ecelHUK MOocTapaeTcs MoKa3aTh ceOs PHEPIMYHBIM, PELIUTEIbHBIM, HAIOPUCTHIM,
HaXOAYMBBIM, 3PEJIbIM, ITOJIHBIM 3HTy3Ha3Ma KaHAUAATOM. PykoBoguTento He cienyer
nepebuBaTh coOeceHMKa B ONUCAHMM CBOMX JEJIOBbIX KauecTB. He HyxHO u
noJiBeprarb ux comHeHuto. Ho kak ybenurbcs B ux ucTuHHOCTU? B 3TOM Ccityuae BaxHO
3aCTaBUTh IIOCTYMAIOUIETO Ha paboTy NOATBEPAUTh HAJIUYME NEPEYUCICHHBIX UM
Ka4yeCcTB KOHKPETHBIMH MTPUMEPAMU U3 )KU3HU WM BO BpeMs yueObl, pabOThI.

OCHOBHBIMH 3a7jla4aMH CUCTEMBI YIIPABJICHUS TIEPCOHATIOM B JETCKOM JIOITKOJIHHOM
YUPSKICHUM SBISETCS oOO0ecrnedeHrne YETKO HaJaKeHHON Y4ueOHO-BOCIHUTATEIbHOU
paboTBl JACTCKOTO cajia, BHEAPCHUS HAyYHO-OOOCHOBAHHBIX (OPM OpraHH3aIlUH
YIIPABJICHUS, ONIEPATUBHOTO U JEUCTBEHHOIO BHYTPEHHETO KOHTPOJIA. KOppeKIIMOHHOTO
MeJIarOTHYECKOTO BO3JICHCTBHS HAa BOCIUTAHHUKOB C OCOOBIMH 00pa30BaTeIbHBIMU
MOTPEOHOCTSAMHU, MaTepualibHas 3aWHTEPECOBAHHOCTh paOOTHMKOB. Ha ocHoBaHuu
3akona «0OO0 oOpazoBanuu B Poccuiickoit ®Denepanun», B pamMKax peaau3aivu
denepalbHBIX TOCYIAPCTBEHHBIX O0OpA30BaTENIBHBIX  CTAaHAAPTOB  JOMIKOJIBHOTO
0o0pa3oBaHUs W BaXXHBIMU 3aJadyaMHd, KOTOpbIE CTOST TIepell  COIMaIbHO-
MEeJaroruyeCKod M MCHUXOJOTMYECKOW MPAaKTUKOW HACTOAILIETO BPEMEHH, CTAHOBUTCS
CMEHA MapaJUrMbl MOATOTOBKHU MEAArOrHYE€CKUX KaJAPOB M PA3BUTHE Y HUX HE TOJIBKO



npo(ecCUOHANbHBIX  HABBIKOB, HO W  MOTHMBAaMU K  MPO(PECCHOHATBLHOMY
caMopa3BuTHO. HOBBIN, MOAXOA K OpraHW3alM yOpPaBJIEHUS COCTOUT B TOM, 4YTO
o0pa3oBaTeIbHOE  YUPEXKACHUE pacCMaTPUBAETCS KAK  OTKpbITas  COLMAIBHO-
nejaroruyeckas CHcCTeMa, JACMCTBYIOIIass B paMKaX HOBBIX 00pa30BaTENIbHBIX
LEHHOCTE W MPUOPUTETOB. YCIOBUSAMH DPAa3BUTHUSA YNpaBlIeHUS OOpa30BaTEIbHBIM
YUPEKIECHUEM, KOTOPOE MBI ONPENEIIIEM KaK CAaMOOPTraHU3allOHHOE YIIPABIEHHUE — 3TO
caMOpa3BUTHE, CaMOOpPraHM3alMs, CAMOOIPEAECIECHUE BCEX WICHOB IMEAAroru4eckoro
KOJUIEKTHBA.

IIpuxonures 3a1yMbIBaThCS O IIOCTPOCHUM CBOEM KaIpOBOW IIOJUTUKH, KOTOPAs
Oobuta Obl 3ddexkTuBHA B yupexaeHuH. HeoOXOauMOCTh TOCTPOCHHS CHUCTEMBbI
yIpaBieHUs KaJipaMy BO3ZHUKAET TOI/la, KOTJla BOZHUKAET MpobiiemMa.

I'maBHbIl npuHIMO KomriuiekToBaHus JJOVY kagpamum — HE NAcCHUBHOE OXHUAaHUE
KEJAIOIIMX YCTPOUTHCS Ha paboTy, a aKTUBHOE MPUBJIEUCHHE paboUue CUIIBL.

Pe3ynbTaToM co3aaHusi JaHHOW CUCTEMBI:

— CHWKEHHE TEKYYECTH KaJIpOB;

— TIOBBIIIIEHUE KayecTBa 00pa30BaHus;

— KOMaHAHBINA MPOQECCUOHATTU3M;

— IPUBEPKEHHOCTh OPraHU3alINH.

Oco0EeHHOCTH CUCTEMBI:

— HEJb3sl HapylaTh MOCIEA0BATEIbHOCTh OCHOBHBIX 3TANIOB, MEHATh UX MECTaMU;

— CHUCTeMY MOHO JJopabaThIBaTh U COBEPIIEHCTBOBATh BHYTPH;

— ecJIi pa3paboTaiu CUCTEMY — HE0OX0AUMO JEHCTBOBATH CTPOTO IO HEl;

— cOOM Ha MEepBBIX ATamax CHUCTEMBbI 0053aTEeNIbHO MPOSBITCS HA IMOCIEAYIOUIUX
JTanax.

Cuctema uMeeT MHOTOCTYIIEHYATOE JBUKEHUE CHU3Y BBEPX, I/I€ HA KaXIOM 3Tare
COBEPIIAIOTCA ONPENECIEHHBIE IEHCTBHUS.

[TepBblii 3Taln — HaYaJIbHBIN.

KanpoBoe miannpoBanne — aHAJIU3 BO3PACTHOW M KBaTU(DUKAIIMOHHOW CTPYKTYPHI
KaJIpOB, aHAJIU3 €r0 MOTeHIMAaa.

ITouck — momkeH neicTBoBaTh NMpUHIMN «HOBBIM pabOTHUK — CBEXas CTPys B
koyutekTuBe». CrnocoObl TMOWCKAa y BCEX pa3Hble, B 3aBUCUMOCTH OT YCJIOBHH,
BO3MOKHOCTEW U JKEJIaHWS PYKOBOJIMTEIIA.

KOHKypCHBII 0TOOp — 1a’ke €CJIM €ro HET, TO HAa/l0 CO34aTh €r0 BUAUMOCTb.

[Tpuem — 3710 0cobas npornenypa. Eciu yenoBek HE3HAKOM, TO BaKHYIO POJIb UTPaeT
cobeceioBaHUE Ha pa3iauuHble TeMbl. [Ipu ManeiiieM COMHEHUU — MEpeHeCUTe MpUeM
Ha JIpyrOW JIEHb U HABEJIUTE CIIPABKH.

Ecnu Ha mepBoM 3Tame OTBETCTBEHHOCTBH MOJHOCTBIO JIEXKUT HAa PYKOBOJHUTENE, TO
Ha BTOPOM 3Tare MposIBISETCS KOJUIEKTUB U caM PaOOTHHK.

Bropoii atan — 3Tan aganranuu.

KomnektuB amantupyercs kK paOOTHUKY — paOOTHHK K KOJUIEKTUBY. MmeT B3anMHas
MMPOBEPKA HA IIPOYHOCTHY.

[Ipodopuenrtanuss — 31eCh HEOOXOAUMBI HACTABHUYECTBO, MSTKOE HAOJIOJCHUE,
OOMEH OIBITOM, BO3MOXXHBI KOPPEKTUPOBKA JOJKHOCTHBIX 00s3aHHOCTEH, rpaduka
paboTHL.

MoTtuBanusi — OY€Hb CJOXKHAsi 4YacTh J3Tama, Ha KOTOPOM pelraercs cyabda
paboTHMKa Kak uwieHa KoJuiektuBa. HyxHO “cMoTHMBUpoOBaTh” pabOTHUKA Ha



JajJbHENIIee COTPYAHUYECTBO, €CIM OH BaM HYKEH, WM CO31aTh YCJIOBUSA IJIA €ro
yX0J1a U3 KOJUIEKTUBA, €CJIM OH Bac HE yCTpauBacT.

Tperuii aTan — 3Tan TBOPUYECKOIO Pa3BUTHA.

OH NMOJHOCTBIO 3aBUCHUT OT JKEJIAHUW U CTPEMIICHHH K COBEPIIEHCTBOBAHUIO CaMOT0O
COTpYyIHHUKA. 3a/aya pyKOBOJUTENS — CO3/AaTh €My YCIOBHUS AJisi Npo(heCCHOHATBHOIO
pOCTa U TBOPUYECTBA.

OdeHb BaXHO MpPU3HAHWE U OLIEHKA JESITENIbHOCTH COTPYJIHHKA, YTOObI OH
YyBCTBOB&J CBOIO 3HAYMMOCTh M HEOOXOJMMOCTh HMMEHHO B JTOM TPYJIOBOM
KOJIJICKTHUBE.

UYeTBepThlii 3Tall — €AUHCTBO KOMaH/bI.

OTOT JTanm OYeHb BAXEH I AJAMUHUCTPALUU YUYPEXKACHUSA. 31eCh HENb3s
«repernyTh nanky». COTpyAHUKUA MOCTOSHHO JTOJKHBI ce0si OUlylaTh B KOJUJIEKTUBE,
SBJIATHCS. €r0 COCTaBIIAONMICH. He Hy)KHO OJHUX NPOTUBONOCTABIATHL ApyruM. Bo Bcem
JIojkHAa ObITh padymHas wepa. Korga coTpyAHMK OT Hayajga M /10  KOHIIA
chopMupoBajicsi B KOJJIEKTUBE — OoiTech ero mnorepsTh. YacTo BO3HUKAIOT
KPUTUYECKUE MOMEHTBI, KOTJla U3-3a HE3HAUNTEJIbHBIX HEJOPA3YMEHUN YEJIOBEK YXOIUT
U3 KOJUIEKTUBA. Eciy Ha BTOpOM 3Tamne ero He »Kajib NOTEPSTh, TO HA YETBEPTOM — 3TO
NpOosIBJIEHNE HEMPOo(ecCHOHaNN3Ma PYKOBOIUTENS.

PesynpraTom 3¢ ¢deKTUBHOTO yNpaBieHUs MEPCOHAIOM OYyIyT: BHICOKOE KaueCTBO
Tpyla, HU3Kas TEeKydecTb MU 3a00J€BaeMOCTh, POCT YJIOBJIETBOPEHHOCTH TPYIOM,
IIPUBEPKEHHOCTh OPraHU3allMK, aBTOPUTET CPEAU KOJUIET U POIUTEIIEH.

CoBepIIEHCTBOBAHME CHUCTEMbl YIPABICHHUA MEPCOHAIOM 00pa30BaTEIbHOIO
YUPEKIEHUsI B YCIOBHMSIX COBPEMEHHOW Mojenu oOpa3oBaHMs, SBISETCS 0C000
aKTyaJbHOM 3aJadell, pELICHHE KOTOPOW BBICTYIAET BaXXHBIM YCJIOBHUEM pa3BUTHS
MHHOBAallHOHHON  JIEATEJIbHOCTH. B  COBpeMEHHBIX YCIOBHSX 00pa3oBaTebHOE
YUPEKIEHHE JODKHO paboTaTh B peKUME pa3BUTHUSA, TaK KaK ATO JaeT LIAaHC BBDKUTDH B
YCJIOBUSIX KECTOYANIIIEH KOHKYPEHIIUU.
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